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Adam

Stark
ajstark739@gmail.com
2739 Willow Creek Dr
Oviedo

FL

32765

4077168229

Effective leader specializing in establishing creative strategies
and collaborative approaches for problem resolution.
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in the City?

Are you employed by No

the City?

Are you currently No

serving on a City

Board?

If so which one? Field not completed.
Have you previously No

served on a City

Board?

If so which one(s)? Field not completed.
Please Select the Any Board or Committee

Board(s)/Committee(s)
you are interested in
serving on:

What Qualifications Committee experience
Would you Bring to this Leadership Experience

Board or Committee if ~ Problem resolution
Appointed’? budget management
’ creative collaboration

Extensive experience with information technology and project
management

City of Oviedo Boards and Committees

Local Planning Agency

The Local Planning Agency was established by Ordinance 1626 and is seated for
a two year term. Meetings Occur on the 1st and 3rd Tuesday of the Month at 6:30
pm. The Function of the Local Planning Agency is to Consider Comprehensive
Plan amendments, Land Development Code amendments, Zoning Map
amendments, deviations to Land Development Code standards, special exception
use orders, preliminary subdivision plans, planned unit developments,
development agreements and appeals pertaining to building permits.

Police Officers Pension Board

The Police Officers Pension Board was established by Ordinance 1680 and
members are seated for a 4 year term. The Police Officers Pension Board
administers the system and serves as the trustee of the fund. The Board meets as
called.

The Firefighters Pension Board

The Firefighters Pension Board was established by 1681 and members are
seated for a 4 year term. The function of the board is to administer the system and
serve as trustee of the fund. The Board meets as called.



Public Arts Board

The Public Arts Board members are seated for 3 year terms. Meetings occur
Wednesdays as called. The function of the Public Arts Board is to make
recommendations to the City Council regarding works of art for desplay at City
facilities and regarding program and facilities which further promote development
of arts within the City. Board members are not required to file a Form 1.

Members of these boards are required to complete FORM 1 - LIMITED
FINANCIAL DISCLOSURE within 30 days of appointment with the Seminole
County Supervisor of Elections. Thereafter, you are required to file by July 1st
following each calendar year in which you hold your position. FORM 1
requirements are set forth fully on the form. In general, this includes the reporting
person's sources and types of financial interests, such as the names of employers
and addresses of property holdings. NO DOLLAR VALUES ARE REQUIRED TO
BE LISTED. In addition, the form requires the disclosure of certain relationships
with, and ownership interest in, specified types of businesses such as banks,
savings and loans, insurance companies, and utility companies. Upon leaving the
position, you must file FORM 1F-FINAL DISCLOSURE STATEMENT with the
Seminole County Supervisor of Elections within 60 days of leaving the position.

Electronic Signature Adam J Stark
Electronic Signature | agree.
Agreement

Email not displaying correctly? View it in your browser.




Adam J. Stark, Ph.D. el 8229

Strategic leader with experience in recruiting, training and developing a diverse and effective workforce across
multiple functional areas. Specializes in establishing creative strategies and collaborative approaches for
optimal internal and external successes.

PROFESSIONAL EXPERIENCE

e Spring 2020 Program awarded the Aspen Institute Excellence and Equity in STEM Award
e Supervised and developed a staff of varied full-time professionals

e Performed data analysis to maximize employee utilization and improve customer satisfaction
e Designed and implemented student and professional curricula

e Spearheaded successful departmental branding and marketing campaign

e Maintained corporate/academic networks ranging in size from 50 to 2000 computers

e Managed interactions with vendors to reduce costs and improve services

e Incorporated new technologies to augment course delivery

e CompTIA A+ certified

e CompTIA Security + certified

e Quality Matters Certified

CORPORATE PARTNERSHIPS

Universal Studios Orlando April 2021
Lead engineering program to train technicians from the theme park in mechatronics and robotics so
students could earn their Associates degree

ThreatGEN: Red vs. Blue August 2020
Worked with the developer, Derezzed, Inc., to bring the gamification of cybersecurity concepts to the
curriculum
Spring 2021 conducted a cybersecurity competition with the developers utilizing the software.

Attivo Networks Deception Technology January 2019
Engaged in a joint initiative to make Seminole State College of Florida one of the first colleges or
universities to include deception technologies in their curriculum.

Bloomberg Press Release - https://www.bloomberg.com/press-releases/2020-03-11/attivo-networks-and-

seminole-state-college-of-florida-partner-to-bring-deception-based-technology-innovation-to-students

Canon Printer Project May 2015
Worked with Canon USA and North American Office Solutions to implement technology
to reduce costs, improve reliability and increase security of printed materials
Case study video produced by Canon USA - https://www.youtube.com/watch?v=-i0gVUiwDrk

RELEVANT EXPERIENCE

Academic Dean, Center for Computer and Engineering Technology August 2021 — Present
Seminole State College, Sanford, FL
Managed 17 full time and 36 adjunct faculty teaching courses in information technology, engineering and
digital media. Responsible for the direction and performance of these areas to ensure student success.
e Administered over $4 million in departmental budgets
e Interacted with industry partners to create employment opportunities for students
e Authored articulation agreements with peer institutions to create additional student pathways
e Finalized all faculty assignments for fall, spring and summer schedules
e Worked with executive leadership to implement policies and procedures in an evolving higher
education environment



Program Manager/Professor, Information Technology August 2018 — August 2021
Seminole State College, Sanford, FL
Coordinated full time and adjunct faculty offering instruction to students in classroom and online learning.
Collaborated with management and colleagues to administer grants, present research and keep curriculum
up to date with industry needs.
e Responsible for scheduling all faculty to cover over 40 class sections per semester
e Interacted with industry partners to focus courses and facilitate career opportunities for students
e College representative for the Convergence College Network, a select network of nationwide
colleges collaborating to improve student results
e Taught courses online and in the classroom
e Updated Associates Degree curriculum to reflect market demands and new technologies such as
Amazon Web Services
e Managed $25000 in program additions from the Aspen Institute Excellence and Equity in STEM
Award
e Interviewed and selected 7 students to be awarded $35000 in scholarships from the Aspen Institute
Excellence and Equity in STEM Award
e Organized and hosted Seminole State College’s first cyber security competition in Spring 2021

Manager, Administrative Computing Services April 2015 — August 2018
Seminole State College, Sanford, FL
Managed professional staff responsible for handling an average of 3,000 customer phone calls per month,
providing support for over 1,000 faculty and staff and 30,000 active students. Collaborated with a
management team to support 4 campuses, an online campus, a driving track and shooting range.
e Managed college-wide project to reduce printing costs by over $500,000
e Renegotiated Microsoft contract to save $60,000 per year and directed savings to fund a college-
wide Adobe Creative Suite contract
e Directed supervision of 6 Computer Support Specialists and 5 Federal Work Study student workers
e Responsible for drafting and delivering all departmental college-wide email communication
e Invited member of the College Advisory Council responsible for guiding the direction of the college
with the Executive Team and President
e Worked on project team to restructure Active Directory and standardize account creation
e Lead project team responsible for implementing Quest Kace as the ticketing platform for all IT
incidents

Adjunct Faculty, Information Technology August 2015 — Present
Seminole State College, Sanford, FL
Instructor of record for both traditional classroom and online Informational Technology module. Worked
with students in person and online to deliver engaging content and address student needs.
e Faculty Advisor for the Seminole State College Gaming Club
e Guest lecturer in the Adult High School teaching Information Security
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Service Desk Manager December 2011 — March 2015
Purdue University, West Lafayette, IN
Provided strategic planning and vision for the College of Liberal Arts Information Technology area.
Generated data driven performance feedback for staff developed data analytics to improve overall
departmental performance and success.
e Directed supervision of 5 Desktop Support Specialists and 1 Systems Engineer
e Created and analyzed metrics regarding customer service performance
e Worked with faculty and staff to effectively utilize technology (BlueJeans Video Conferencing,
Citation Management tools, NVivo, SPSS)
e Controlled network access for over 1100 graduate students, 350 faculty and 100 staff using Active
Directory
e Delivered the Information Technology portion of the Purdue New Employee Orientation
e Created custom accounting solution to track profitability of 25 oil wells
e Maintained website listing property and equipment for sale
e Created custom maps and drawings for projects throughout the Southeast
e Assisted in relocation of office facilities including reestablishing network and security

SELECTED PUBLICATIONS

e Naimi, L. Stark, A. (2017). Information Safety and Security. Visions: The Journal of Applied Research
for the Association of Florida Colleges.

SELECTED PRESENTATIONS

» Stark, A. (2018, August). The Importance of Information Security Training and Education for IT
Professionals. ISACA Cybersecurity and Technology Summit, Lecture conducted from Florida State
University, Tallahassee, Florida.

» Stark, A. (2018, March). Information Security: A Priority for All. AFC Region III Joint Spring
Conference, Lecture conducted from Seminole State College, Sanford, Florida.

» Stark, A. (2017, June). Information Security. AFC Campus Safety Symposium, Lecture conducted from
College of Central Florida, Ocala, Florida.

PROFESSIONAL DEVELOPMENT

Member of the UFF Seminole Bargaining team Fall 2020

Member of the Association of Florida College’s Speakers Bureau October 2017

Seminole State College Leadership Academy September 2016

Elected as Chair of the Professional Employees Council August 2016

NVivo Qualitative Research Workshop hosted by QSR June 2014
In-depth analysis tools such as reporting, querying and visualization

Presenting Data and Information Course by Edward Tufte April 2014

Demonstrated strategies for running faster, more effective meetings and presentations
Breakdown of design elements used in diagrams, data visualization and statistical output
ITIL v3 Foundations Certification April 2012
Introduced to a set of service management principles to focus IT on the mission
of the organization.
The Foundations Certification provided an awareness of key elements and concepts
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EDUCATION

Doctor of Philosophy in Technology Leadership & Innovation May 2017
Purdue University, West Lafayette, IN

Dissertation - An Examination of Information Security Training and Education for IT Professionals in a
Community College: A Case Study
Faculty Committee - Dr. Linda Naimi (Chair), Dr. James Mohler, Dr. Elizabeth Hoffman, Dr. James Saunders

Graduate Certificate, Data Science May 2015
Indiana University, Bloomington, IN

Master of Business Administration April 2008
University of Florida, Gainesville, FL

Bachelor of Science in Mechanical Engineering Technology May 2004
Purdue University, West Lafayette, IN
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